25578. Cleveland Clinic OKRs combined documents

f:?gr(fﬁgt?bjectives + Key Results (OKRs) E: Cleveland Clinic

‘ 2022 2022 2023
Objective Key Results Goal  Year-End
0.95

Serious Safety Events Rate 0.22 0.31 0.216
. Sepsis Mortality Observed to Expected 1.00 0.95 I
e e Best Place o Recelve Care Central Line Associated Blood Stream Infections (CLABS)) NA | 101 048
W Plan-of-Care-Visit Helpfulness (as Reported by Patients) N/A 52% 56%
Patient Encounters 111M | 134AM 136 M

Care for Caregivers

: 2022 2022 2023
Objective Key Results Goal  Year-End

Leader Communication and Action Planning for Caregiver Survey N/A 72% 90%
Be the Best Place to Work In Healthcare | Tumover N/A 15% 14%
Leadership Diversity NA_ | 15% || 16% |

Care for Communit

) 2022 2022
Objective Key Results Goal | YearEnd m
Care for Every Community We Serve i $13B | $148B $148B

Care for Organization

: 2022 2022 2023
Objective Key Results Goal  Year-End

Operating Revenue $13.1B | $13.0B || $14.1B
Care for the Organization Operating Margin 2.9% -1.5% 0.4%
As If It Were Our Home EBIDA Cost Per Encounter N/A $950 $949

Capital Spend (Compared to Budget) 90% 62% 90%

Research, Education + Innovation

vegtiey 2022 2022 2023
Objective Key Results Geal. | e
Research Revenue $223M | $288M || $280 M
Stay True to Our Mission Education Encounters 1.9M 22M 2.1M
License Agreements 35 35 38




25578. Cleveland Clinic OKRs combined documents

2023 Objectives + Key Results (OKRs)

CFO - Finance
Care for Patients

Improve the Patient Experience

Key Resulls (Drive Metrics)

Expand patient adoption of touch-less patient
expernience - from Pre-check-n to kiosk/Helo Patient

L3 Cleveland Clinic

25%

Care for Caregivers

Objectives Kay Results (Drive Metrics)
) Benchmark for 1st
Engage our caregivers and leaders by mprove caregiver relention year tumover; 35%
driving a supportive, respectful and
inclusive culture
Improve diversity of Finance leadership 18%
) ) Expand participation in structured improvement work
Mature lean, agile, design based ) )
o : (Kaizen, A3/SolVe, SWAT, elc.) generating revenue, S12M
thinking and automation capabilities cost and time savings

Care for the Communi

Objectives

Support our communities' evolving
needs and combat health disparities

Key Results (Drive Metrics)

Partner with Clinical Operations on the development of
clearly defined quality measures to support the Ohio
Comprehensive Maternal Care Program

2023 Goal

Report out quality
measures by Dec
2023

Leaders o participate m community support iniatives

2 events

Care for the Organization

Objectives

Be a good steward of our resources,
grow responsibly and drive business
performance

Key Results (Drive Metrics)

Achieve Enferprise Operating Budget 6.5% EBIDA
Achieve Division of Finance operating budget $334M EBIDA
Partner with Clinical Leadership and ITD to improve Achiove
accurate capture of the clinical course, complexity of kcommnanisd
patients, and risk score through accurate o of S14M
documentation and coding feveny

Support organization's transition towards infegrated d
slrategy, capital, budgeting and operating plans
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2023 FL CEO Objectives + Key Results (OKRs)

Care for Patients

Objective

Be the Best Place to Receive Care
Anywhere

Key Results

Serious Safety Events Rate

& 3 Cleveland Clinic

Q3 2022 2023
YTD Goal

Mortality Observed to Expected

Sepsis Mortality Observed to Expected

Central Line Associated Blood Stream Infections (CLABSI)

Plan of Care Visit Helpfulness (as Reported by Patients)

New Patient Encounters

Care for Caregivers

2022 Q3 2022 2023
Objective Key Results Goal YTD
Would Recommend As a Place to Work 73% TBD
Be the Best Place to Work In Healthcare  {Turnguer N/A 18.0% 17.3%.
Leadership Diversity 5% %% Wl 371%

Care for Communit

Objective

Care for Every Community We Serve

Key Results
Community Benefit

—_———— |
Q3 2022 2023
YTD Goal

Philanthropic Funding

Care for Organization

Q3 2022 2023
Objective Key Results YTD
- Operating Revenue 1.996B 1.498 2,151M
‘A’Sa’l‘::fx:;%'ugfa';;‘em EBIDA Margin 80% | 8.0% 0.6%
Productivity
Research, Education + Innovation
0 Q320 2023
Objective Key Results = -
Research Revenue 3.86M 5.4M
Stay True to Our Mission Board Pass Rate 100% 98%
Peer Reviewed Research Publications 189
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2023 Objectives + Koy Results (OKRs|
Chiaf Research & Academic Officer L3 Cleveland Clinic

Care for Patients: Bo the Best Place to Recoive Care Amywhere
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2023 Objectives + Key Results (OKRs)

Cleveland Clinic London CEQ

Care for Patients

L3 Cleveland Clinic

Metric

Overel CUL ratng acrom of | dormeins

Plan of Core vest helobs reis fatient reparted)

Outatenchng COLC retng ey ) Ostraansing

N+ parcen be of einoed 10 recsmmend AWK 0 erv Meineod to reconmend $oth percenti ¢

Zer0 serivas salely sl rever eveels Sereus sylety and sewer cvens 0
WAGC pans et reponed FOCY helplulsess 5im

Care for Caregivers

Empawer carvghven - Duveloz our pecple, Srhve
sccounta bl my 392 AUt 0w parpose
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Motrx
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15N Vany rane Arrasd vacany Tate <15%
100% Corag virs wth Obpactines & Koy Rass Caragnerns with Ocks 100%
A Tumouer rate <20%

Care for the Community
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2023 Objectives + Key Results (OKRs)
(Area Here)

L3 Fiind e Aou v

B bt s sl Dy B ey

Care for Patients

Objectives

Likethood lo recommend (Inpatent) % 2B3.7%
Likalhood to recommend (Outpatent) % 279.5%
Create Pasent Promoters Likakhood to recommend (Ambuatory Surgery) % 290.5%
Likethood Io recommend (Emergency) % 275.8%
How wel staff cared about you 3s 3 person % 281
ke CEAD e Bt Fato FAPs % 133
Fals Ratia s0.48
Pursue Zero Harm CLABSI Ratio <0.52
Plan of care visits helpfuiness % 280
1SSl Ratio 41.02
Opfimize Access to Care [New pasients offered within 7 days % 276

Care for Caregivers

Objectives

CCAD culture program (Caregiver completion)

Ennance Caregiver Wellbeing

CCAD Best Place to Work

CCAD Wellbeing index

Care for the Community / Research, Innovation and Education

Advance Heglthzare in the

Growth in funded contracts
. Number of clinical pracsion medicine initiatives
Procisien Madicne within CCAD COE Hurmbar Z
Promole Emiratzaton w Emiatizefion %age % =95

Care for the Organization

Objectives

Make CCAD 3 Sustainatie
Organizaton

AED  |<119417
Average Length of Stay (Days) Ratio 574
% Target - Outpatient Visits % =03
Grow Sustanably % Target - OR Cases % =08
% Targed - Inpatient Dscharges % =08
Eslablish proposal for fie Cenler for Global Medical
Educaion Date Q4 2023
Ovarall Physician Productivty (E&Ms Only) % >63
Increase Productivity Overall Nursing Productivity % =80
Ovearal Alled Health Productivey % 280
Make CCAD prefered % of Visits coming from physician referrals (Growth) % =28
destinasion for complex % of Urigue intemational pasents (Growth) % 210
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2023 Objectives + Key Results (OKRs)

Chief Caregiver Officer
Care for Patients

Be the Best Place to Receive Care

nywhere
(Safety, Quality, and Experience)

Key Results (Drive Metrics)

L3 Cleveland Clinic

Caregiver Office

Metric

Sericus Safety Events Rate .

Sapss Mortality O Rate 0.95|
CLAES! Rata 0.48|
Plan of Care Visit Heipfulness (as Reported by Patients) % 56%)|

Care for Caregivers

Objectives Kay Results (Drive Metrics) Matric
Turnover % 14%
Averaga Annual Fils per TA FTE Amr::; 144
Open Positions # of Open Posticrs 6,000
Expenience (Leader Communication and Acion Planning for % 0%
Caragivar Survey)
Recuoz WPV Injury (OSHA reporiad) # of Injury Events 121
Leadership Diversity (Enferprisa) % 168%
Be the Best Place 1o Work in Leadesrship Diversily (Caragiver Offce) % 13.5%)
Healthcars 'Wel-Being (Leader Decompression: | Can Enjoy My Persanal 320
Time without Focusing on Work Matters) Scnrel
t::mb Develcpment (Essenlials Education Required % Compk | 504
Heelth (EHP Membars Particpating in Healthy Choice) % 52%
Pay (Mantain Overall Competitive Marke! Posion) % On-Track 1005
Banefits (Design A La Carte Benfits Plan Customizable for
each Caregiver) Phasa Two = O"'Tml 100%
|Reccention (Caregner Celebraticrs Awarded) #t of Awarcs| 210,000

Objectives

Cara for Every Community We Serve

Key Results (Drive Metrics)

Local Hinng (City of Clavaland Residents)

Metnc

Community Service Time Off (Caregiver Participation)

# Caregver Hours
Served

Care for the Organization

Cara for tha Organization as f it were
our Home

Key Results (Drive N Metric 2023 Goal
Financial (Entarprise Wage-Based Productivity) % 2100%)
Workforce Planning (FTE Capacily Identifed & Implemented) ’”fn‘pz""’“"’l ; 500,100
Analytics (Implementation of Sef-Service Workforos Analyscs) % On-Track| 100%
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2023 Objectives + Key Results (OKRs)
Ohio Hospital President and FHC's E] Cleveland Clinic

Care for Patients

Objectives Key Results (Drive Metrics) 2023 Goal

Serious Safety Event Rate 0.209
Sepsis Moriality O:E 0.95
30 day Readmission 12.00%

Be the Best Place to Receive Care  |CLABSI SIR (VBP) 0.48

Anyvihere Plan of Care Visit Helpfulness (as Reported by 56%
Patients)
Would Recommend 75%
Total Regional Hospital Surgical Encounters 133K
Total Regional Quipatient Encounters 3.3M

Care for Caregivers

Objectives Key Results (Drive Metrics) 2023 Goal

Best Place to Work in Healthcare Total Tumover 16%

Care for the Community

Objectives Key Results (Drive Metrics) 2023 Goal

Care for Every Community We Serve |Community Events 41

Care for the Organization

Objectives Key Results (Drive Metrics) 2023 Goal
Operating Revenue 3.8
. EBIDA 048
Care for the Organization As If It Were
Our Home Total Average Length of Stay 4.46
Cost per Encounter Hospital $9,702

Reduce Energy use Index (EUI) 6.7%
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2023 Objectives + Key Results (OKRs) n Cleveland Clinic

Clinical Transformation

Care for Patients

Objectives Key Resulls (Drive Metnics) Melric

Rate per 1K adjusted
Serious Safety Event Rate patient days =0.22
Central Line Associated Blood Stream Infections SIR <048
Improve care outcomes by Sepsis Mortality O:E Ratio <0.95
reducing unnecessary variation.  |Plan of Care Visit Helpfulness (patien! reporied) Top Box % 256%
Would Recommend Top Box % 273.2%
%%%
r Implement Health Equity Strategy Milestone Execution Complete
|High Reliability Training Effectiveness Top Box % 280%
High Reliability Organizing Implementation of the CART process and new survey | . A
readiness tracking tool. Milestone Execution Complete

Care for Caregivers

Objectives Key Results (Drive Metrics) 2023 Goal

Would recommend as a good place 1o work (CT) Score 24.16
CT People leaders participating in leadership
B0t Fitce fo Workn Hesttioss development supporting engagement. performance | Percentage 100%
management and diversity and inclusion.
Management band recruitment with under-represented
Hire and retain Diverse Leader |minority candidates in pecgle leader selection stage || ¢ o129 250%
Pipeline
Ciinical Transformation Diversity Council Programs Count 24

Care for the Communi

Objectives Key Results (Drive Metrics) Metric 2023 Goal

CT caregivers participating in Caregiver Giving
Program (e.g., UW, VeloSano, Community Service Percentage
Time)

Community Benafit

Care for the Organization

Objectives Key Results (Drive Metrics) Metric 2023 Goal

Financial Stewardship Budget Variance <30
Research, Innovation and Education

Objectives Key Results (Drive Metrics) Melric 2023 Goal

Felows, Interns, and Student Embeds Count
Ciinical Transformation Fellowship | Milestones Exacution Complete
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Opecatians Diw sion Objctwes # Koy Susals (00Rs) | 2023
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2023 Chief of Staff Objectives + Key Results (OKRs)

Care for Patients

Objectives

Be the Best Place to Receive Care
Anywhere

Key Results (Drive Metrics)

L 3 Cleveland Clinic

2022 Baseline 2023 Goal

Serious Safety Events Related to Not Following Universal Protocol 13 0
Sepsis Mortality O:E 1.13 (Nov YTD) 1.13
CLABSI SIR (VBP) 1.40 (Nov YTD) 0.59
Plan of Care Visit Helpfulness (as Reported by Patients) 60% 63%
Total Encounters 81M 8.7M
Days Wait - New to Institute 13 7

Care for Caregivers

Objectives

Be the Best Place to Work in
Healthcare

Key Results (Drive Metrics)

Leadership Diversity

2022 Baseline 2023 Goal

[ URIM Recruitiment

T04%

1%

"Would Recommend as Place to Work" Pulse Survey (Physicians)

2% 85%

Care for the Communit

Objectives

Care for Every Community We Serve

Key Results (Drive Metrics)

Health equity measure in each institute

2022 Baseline 2023 Goal

100%

Care for the Organization
Objectives Key Results (Drive Metrics)

2022 Baseline 2023 Goal

Gross Revenue $14.8B $154B
EBIDA Margin 24.2% 28.2%
o Documentation Optimization N/A $15M

g:erg:n?e Organtzalion As Kt Wero Cost Per Episode of Care $405 $395
Treasury Fund Spend 20% (Nov YTD Ann) 25%
Physician Productivity 54th 60th
Capital Spend (Execute NI, Cole Eye 2023 Milestones) 45% 90%

Research, Innovation and Education

Objectives Key Results (Drive Metrics) 2022 Baseline 2023 Goal

Research Revenue $146 M $124 M

Stay True to Our Mission US News & World Report - Main Campus Score 415 429
Distinct Clinical Inventors 136 150

11
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2023 Objectives + Key Results (OKRs)
Legal Division :] Cleveland Clinic

Care for Patients

Key Resulls (Drive Metnics

Provide legal support to OKRs for Qualty, Patient Experience and
Clinical Risk Managamant
Support Stand Up for Salety proloonls and iniiali

Provide a voice for issues important to caregivers, induding
Inkatves and patent-impacting Egislaton
Advocale for Fiorida expansion plans with state o nt

Care for Careglivers

S {Drive Melrics

A lelemadicine growh effots al federal level
Provide legal and gon laticrs support %o achie CEQ OKR
key rasulls

Be the Bes! Place 10 Work in Heslthcare

Support best hirng and retenion pracices

Care for the Community

Key RasJls (Drive Metrics

Cortinue Legal Aid cinics at Stepharie Tubbs Jones staffed by Law
Departmant

Support local callabaration and share expertise Yo futher community
Commuly Advacaoy |gaals such as smoking cessation and facl ity developmant efforts
My&wmwmﬁblnrmmplbpuiopala in care for

ALl
Raikal

err-temmniy-treoni-Unteder
|Suppont DEI efforts in organizaton and comeunity
0 o Unlize Lega-OE] Come to deveiop hinng peactices
Equiy & Develop DEI OKR iniliatives with unconscious bias and ndushe

language team training

Care for the Organization

Key Rasuls (Drive Metncs

| Integrate CC London with cosie legl respresentaton

Care of the Organization Support IT and cydarsacunty é¥ots and con¥racing

Support implementation of new opeeaticns modal

Team with | TD-Cyber 10 create model plan for e-dscovery proosssing in
matters

Invegate kegal ntemasonal Invoiaing with Cracke

Legal Initiatves

Source document management systems for usa by Legal DmMscn

Research, Innovation and Education

Key Resuts (Drive Metrics

Advocate at local, state and federal levels o buld awareness and
support for %op pronties, Indudng virlual healh, workforce, social
Cinical Research Advocacy determinants of health, food and nuirifion sacurity and mental health

S_ummoa\aMwowMI(OﬁC]NMm

12



